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Pan-Wales Information Sharing

WELSH POLICE COLLABORATE TO CREATE ENHANCED INFORMATION SHARING CAPABILITY

The combined strength of North and South Wales Palice is
5,056 officers, representing approximately 65% of all Welsh
police officers. South Wales is home to Wales' major

population centres, Swansea and Cardiff.

WALES AND NICHE RMS

Both North Wales Police (NWP) and South Wales Police (SWP)
are using Niche RMS to support crime, intelligence, incident
management, custody and case preparation, using one single
system to capture core operational information and make it

available for policing purposes.

The two services have combined to pioneer law enforcement
data-sharing in the UK with InterNiche, a unique capability of
Niche RMS. InterNiche supports peer-to-peer connections of
separate installations via the Paolice National Network (PNNJ,

and allows users to securely connect to and search data that
another service has made available. For instance, officers in

South Wales can choose to search only SWP records in Niche
RMS, or make a simple selection to additionally search

records in North Wales.

The two other Welsh services, Dyfed Powys and Gwent Police,
are not Niche RMS users; however, their central intelligence
functions have access to Niche RMS and can conduct
searches in the same way as users in either North or South

Wales Police.

InterNiche is a seamless process that affords the means for
detailed searches to be conducted in another service's core
operational system. Because InterNiche is a peer-to-peer,
separate-installation-to-separate-installation, information-
sharing function of Niche RMS, there are no barriers to the

size of the total combined user base.

THE IMPLEMENTATION PROCESS

The police services in Wales have a long history of
collaboration on a range of initiatives. A key collaborative
initiative is information sharing, and Dyfed Powys Palice were
a lead agency nationally on the UK's Cross Region Information
Sharing Project (CRISP) project. Following the Home Office
decision in early 2007 not to pursue CRISP as a data sharing
solution, all the Welsh forces reviewed their options for
providing a pan-Wales information-sharing capability to
support their policing requirements. The task was simple: to
examine options to improve operational information sharing,
and they concluded that using the capabilities of Niche RMS
supported that strategic objective.

BUSINESS BENEFITS
- A significantly enhanced information-sharing capability has
been delivered across Wales with no additional system

support and at no additional cost.

- The InterNiche function is a practical and proven capability in

current use to support information and intelligence sharing.

ABOUT NICHE TECHNOLOGY AND NICHE RMS

Niche Technology is a privately owned company incorporated in Canada and the UK, specializing in law enforcement software. Niche Records Management System
(Niche RMS) is used by more than 75,000 sworn officers worldwide, and current implementation projects will see that number rise to over 100,000. The system is
being used to create efficiencies and improve performance across a range of operational policing functions. Niche RMS is currently used by over 50% of Canadian
police officers; 27% of UK police officers in 12 forces; 20% of Australia's police officers; and is now in production use in the US. Eight of the 25 largest police
services in the English-speaking world have selected Niche RMS as their core operational police system. For more information, go to www.nicherms.com.
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